
The Beefmaster Breed
It’s Unique Development and Applications to 

the Worldwide Beef Complex





The development of the Beefmaster breed began 
in southern Texas in the late 1800s.



Ed C. Lasater founded Brooks County 
and the town of Falfurrias.



He amassed about 400,000 acres 
(161,874 hectares) and ran about 

20,000 Hereford females and the world’s 
largest Jersey herd.





In 1908, Lasater introduced the first
“Brahma” cattle into South Texas.

Gir (India) Guzerat (India)

Nelore (Brasil)



An advertisement from 
the 1920s offering 

“Brahma” steers for sale. 

At this time in Texas,
crossbreeding was 
relatively unknown.



• 1930 – Ed Lasater died. As a result of massive 
indebtedness and the onset of the Great 
Depression, most of his land and livestock were 
lost.

• 1931 – Tom Lasater left Princeton University to 
manage what was left of the family holdings.

• There were 350 Brahman-type cows, 150 
registered Hereford cows and a few bulls of each 
type.



Tom Lasater
Founder of the Beefmaster Breed



• 1931 – Tom bought two Shorthorn bulls, which 
were bred to the top Brahman cows.

• He then used Shorthorn x Brahma bulls on 
Hereford x Brahma females.

• The resulting three-way cross was far superior to 
anything before.

“A blind man could see they were better.”

– Tom Lasater





The early cattle looked nothing
like those today …



… nor did they act like them!



• 1936 – The Lasater Ranch installed a set of scales 
and began systematically performance testing the 
bull calves and yearlings.

• 1937 – Tom closed the Foundation Herd to 
outside genetics. For 82 years now, no new blood 
has been introduced. It is the oldest closed herd 
in the world.

• 1945 – Tom named the cattle “Beefmasters.”



• 1948 – Lasater purchased 10,000 acres near 
Matheson, Colorado, and began moving cattle 
there. By 1956, the entire herd was consolidated 
in Colorado.

• 1949 – Lasater patented the Beefmaster name.

• 1954 – The USDA recognized Beefmasters as a 
Beef Breed.

• 1961 – Lasater formed Beefmaster Breeders 
Universal (breed registry).



Beefmasters Today



Beefmasters are the only breed 
in the world to have been developed 

purely for economic traits.

Tom Lasater’s unique concept is known as:

The Lasater Philosophy
or

The Six Essentials





The Six Essentials gives us a simple 
and effective roadmap to production 

efficiency and profitability.

By following them, we enjoy:

• A breeding program that is simple and delivers 
results

• A program for any size herd, in any environment

• Functional, fertile, gentle, beautiful cattle

• More profit to the enterprise



Disposition



Disposition
Gentle cattle are:

• Cheaper to manage

• Sell better

• Breed better

• Calve easier

• Feed better

• Slaughter better



Fertility

What makes this cow special?



She’s 14 years old …

… and that’s her 13th calf!



Fertility
• First among equals – fertility remains the 

cornerstone of the Lasater Philosophy.

• Cows that don’t calve every year are not 
economically viable.

• A breeding season of longer than 90 days makes 
this impossible.

• Isa Beefmasters uses a breeding period of 60 
days, culls all opens and any cows not weaning a 
merchantable calf.



Weight



Weight
• Of obvious importance – ranchers sell pounds of 

beef.

• Highly heritable trait

• We want all cattle to produce at the optimum – 
maximum pounds with minimum inputs, WHILE 
breeding.



Conformation

An L Bar 5502 x Angus feeder heifer



Conformation
• The visual appraisal of a live animal with regard 

to carcass merit.

• We select for long, trim, well-muscled bulls and 
smooth, feminine cows.

• Cattle must be physiologically equipped to do 
their job, with proper feet and legs and the 
correct size for their environment.





Milk Production



Milk Production
• Behind genetics, milk production is the single 

most important factor in calf weight.

• When asked to describe the perfect cow, Tom 
Lasater replied, “She’ll look like a cow that gives 
a helluva lot of milk.”



Hardiness

Beefmaster females in the 
Kalahari Desert, Botswana, Africa



Hardiness

Beefmaster Cows in the 
Tropics of Southern Florida



Hardiness
• Selecting for cattle that can thrive under tough 

conditions.

• Beefmasters excel in calf livability, low death 
loss, easy keeping and disease/parasite 
resistance.



Tom Lasater
Founder of the Beefmaster Breed



Beefmaster Breeders United
• International Breed Registry

• 4,000 members

• Registered 15,000 calves in 2016

• 7th largest breed association in the U.S.

• The largest of the American breeds (Brangus, 
Brahman, Braford, Santa Gertrudis, etc.)



International Presence
There are eight countries worldwide 

with established Beefmaster associations.

• United States
• Mexico
• South Africa
• Thailand
• Panama
• Costa Rica
• Nicaragua
• Colombia



International Presence
Beefmaster genetic material has gone 

into the following countries:

Africa: Namibia, Botswana, Zimbabwe, 
Mozambique

Europe: Poland, Italy, Ireland, Portugal

Latin America: Bolivia, Brazil, Guatemala, 
El Salvador, Paraguay, Belize



Beefmasters have excellent characteristics 
that drive demand in these locales:

• Carcass quality compared to native breed(s)
• Age to reach slaughter weight
• Age at first breeding of females
• Efficient feed conversion
• Low input cows
• Cow longevity
• Heat and humidity resistance
• Insect resistance
• Adaptability



Julio de 1946

Calidad de la 
Canal

"Creada para 
rendimiento y 

calidad de la Canal, 
no para belleza"



Feedlot and Carcass Qualities
• Excellent gains

• High feed conversion

• Low sickness and death loss

• Excellent in both grain and 
grass-fed models

• Lean, tender beef

• High yielding carcass



Courtesy of Mark Frenzel, PhD; Texas A&M



The results of two feeding and carcass 
studies undertaken by Isa Beefmasters



Isa Beefmasters conducts a 
Performance Test on the 

140 breeding bulls they sell 
each October and another 

60 bulls each March.

There is a grass gain 
component and then 

a feed gain test.

Weight Gains



Isa Beefmasters 2017 Performance Test 

Grass Test
Average 1.1 pounds (.5 kilo) per day
High 1.44 pounds (.653 kilo) per day

9-month period • native grass with minimal supplement through winter and spring

Feed Test
Average 4.3 pounds (1.95 kilo) per day

High 6.5 pounds (2.95 kilo) per day
50-day test • full feed on a low-energy corn, milo and cotton gin trash ration



Isa Beefmasters Ranching Environment

• We ranch in a harsh, semi-desert 
environment in West Texas.

• Annual rainfall is 19” (482 mm).
• There are two main rain / growing seasons 

–in the spring (April–May) and fall 
(September–October).

• Summers are hot and dry, with many days 
above 100 degrees F (38 Celsius)

• Winters can be cold at times, with many 
nights and some days below freezing.



Isa Beefmasters Breeding Program
• Heifers are bred at 14 months.
• We use a 60-day breeding period
• Any cow not breeding in the 60-day window – 

every year – is removed from the herd.
• We breed in multiple-sire herds to allow for 

natural selection through competition among 
sires.

• We DNA all calves to verify parentage.



Isa Beefmasters by the Numbers
• We expect an  80%–85% conception rate in heifers.

• We expect an  85%–95% conception rate in cows.

• We expect heifers to wean at 8–9 months at 550 
pounds (250 kilos)

• We expect bulls to wean at 600 pounds (272 kilos)

• Mature cow size is approximately 1100–1200 
pounds (498–544 kilos).



May 1965

Feed
Efficiency

“One pound of gain 
for each 5.47 

pounds of ration. 
We couldn’t believe 

it ourselves!”



USDA Meat Animal Research Center
Feed Efficiency Evaluation



Feed Effeciency Test 2017
Genetic Development Center

• Isa Beefmasters consigned 30 heifers to the test.

• 335 animals of 17 different breeds

• 71-day gain test using Growsafe Technology.

• Not only is daily gain measured, but the efficiency of 
conversion on an 

     individual basis.



6 Isa Beefmasters heifers ranked in the top 15 
for Residual Feed Intake (RFI)

Rank Breed Ranch R.F.I
1 Polled Hereford  -9.0
2 Brahman  -7.5
3 Beefmaster Isa Beefmasters -7.1
4 Beefmaster Isa Beefmasters -6.6
5 Beefmaster Isa Beefmasters -6.2
6 Gelbvieh  -6.2
7 Brahman  -5.3
8 Beefmaster Isa Beefmasters -5.2
9 Beefmaster Isa Beefmasters -5.0
10 Santa Gertudis  -4.9
11 Beefmaster Isa Beefmasters -4.9
12 Angus  -4.3
13 Angus  -4.3
14 Angus  -4.2
15 Angus  -4.1



4 of Isa Beefmaster’s heifers ranked in the top 
10 for Effeciency Index, including #1

Rank Breed Ranch
Efficiency 

Index

1 Beefmaster Isa Beefmasters 189.22
2 Polled Hereford  188.03
3 Beefmaster Isa Beefmasters 173.35
4 Brahman  171.5
5 Beefmaster Isa Beefmasters 162.82
6 Simmental  159.47
7 Angus  156.6
8 Angus  153.76
9 Beefmaster Isa Beefmasters 153.67
10 Angus  153.51



L Bar 7201 won the “MVP” Award for the 
2017 Feed Efficiency Test



April 1968

Heterosis
or Hybrid Vigor

“The increased 
function of any 

biological quality 
in a hybrid offspring.”



Why does it matter?

• Heterosis has the greatest impact on traits with the 
lowest heritability, like fertility.

  
• Things like carcass traits are highly heritable and can 

be fixed in one generation using a breed with the 
desired characteristics. 

• To move the needle for things like fertility and 
production efficiency is much more difficult.



What does it mean in your herd?

• Improves Calving Rate 6% a

• Improves Calf Survival 4% a 
• Improves WW 8% a 
• Improves YW 4% a 
• Improves Carcass Traits 0-2% a

• Animal disease resistance: BRD and Pinkeye c 
• Significant improvement in traits with low h2 a a 

Kress and Nelsen (1998), b Gregory and Cundiff (1980) , c Snowder et al. (2005a, 2005b)



How do Beefmasters affect this?
System % Max Heterosis

% Increase in 
Calf Weight

per Exposed Cow

Pure Breeds 0% 0%

2 breed rotation 67% 16%

3 breed rotation 86% 20%

2 breed composite 50% 12%

3 breed composite 63% 15%

Term Sire x F1 100% 23-28%





Ugenes-Unipessoal,Lda 
Rua da Portela “Villa Mós” - lapa

2665-517 Venda do Pinheiro
 Carlos Serra +351 917 534 617  Email:carlosserra@unigenes.com

En Fuego x L Bar 2428


